ABOUT EACH

We believe that health and wellbeing are achieved
through a holistic approach which includes not only
biomedical factors, but the social determinants of health
and wellbeing such as access to safe and affordable
housing, education and employment.

EACH currently delivers the following services:

* Housing

- Aged Care

- Disability Support

» Employment Support
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* Primary Health Care

- Mental Health Support

+ Child/Youth/Family Support

+ Counselling/Psycho-social Support

EACH is committed to integrated and coordinated
service provision. We recognise the increasing need
for effective linkages between these various service
areas, particularly for people with complex needs.
We strive to provide seamless, coordinated care that
meets these needs.
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While every effort has been made to ensure
the accuracy of information in this publication,
the publisher assumes no responsibility for
errors or omissions or any consequence
of reliance on this publication.

© EACH - social and community health
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ACKNOWLEDGMENT

We particularly acknowledge the people of the Kulin Nation in the
Melbourne Region, the Dunghutti and Birapi people of the Mid North
Coast New South Wales, Kamilaroi people of the New England region and
Yuggera people of South Brisbane, as the traditional owners of the lands
where EACH provides services.

Respect and dignity are the rights of all people and so we acknowledge
with deep sorrow the dispossession, injustices, mistreatment and failure to
understand, respect and value the cultural beliefs of Aboriginal and Torres
Strait Islander people, both in the past and continuing today. We seek the
assistance of Aboriginal Elders and Community members in strengthening
our understanding of their culture, needs and aspirations so that we may
work together to create a healthy and inclusive commmunity for all.
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CHAIR & CEO

2012/13 has been another busy year for EACH
Housing Limited (EHL) as we continued to progress
our two major building projects in Greenwood
Avenue, Ringwood and Atherton Drive, Venus Bay.
Collaboration has been a key feature of both these
unique and innovative social housing projects with
consumer involvement being sought at every stage of
the design and development process. Both projects
have anticipated completion dates in 2014. Read
more about the Greenwood Avenue and Atherton
Drive developments on pages 8 and 10 respectively.

EHL continues to seek opportunities to obtain
additional housing stock to meet the increasing need
for affordable housing in our community. Private rental
affordability for low income households continues to
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be a huge challenge with Victorian State Government
figures indicating that there are currently 35,793
households on the waiting list for social housing. In
addition to managing permanent housing stock EHL
also offers a respite unit, Deuchar Place, for temporary
and crisis accommodation.

As EHL moves closer to realising the completion of
our two most significant projects to date we would
like to take this opportunity to thank the Board and
staff of EHL for their continued commitment and
contribution to the organisation throughout the year.

Judith Woodland Peter Ruzyla
Chair, Board of Directors CEO
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FINANCIAL SERVICE
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NON-CURRENT LIABILITIES
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FHL'S KEY ORJECTIVE: AsEHL was fortunate to win both its submissions for Supported
Accommodation Innovation Fund (SAIF) funding during the
the develo ormen T Ol 2011/2012 Financial Year, another major project was underway
nnovative housin g during 2012/2013: the $2.5M development of six apartments at
15 Greenwood Avenue. A number of consultative meetings were
that allows eEeOoP e held with a group of potential tenants to determine the most
wWith disablilities To  important elements in the development of housing for people
: ‘ with severe or profound disabilities. These meetings provided
live inde Pen dentl g n EHL and the architect, Wendy Hastrich Architects, with invaluable
a modern a ©d rirnent  information and plenty of ideas to incorporate in the design. The
that feels |like g contributions from this group assisted greatly in ensuring EHL
_ achieves its key objectives: the development of innovative housing
nome, NOT JUST  that will allow people with disabilities to live as independently
gccommodcation  aspossible in a modern apartment that feels like a home - not
accommodation —in a popular residential area close to important
amenities such as shops and public transport.

E—

Council has been regularly engaged in the process to ensure

the development is meeting applicable guidelines and some
changes were made to the initial design to accommodate Council
requirements. The planning application was advertised to the
surrounding community with July 31st as the closing date for
lodging objections. We are cautiously optimistic that the first
milestone of obtaining planning approval will be achieved early

in the 2013/14 Financial Year.
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Venus Bay will have
two aesthetically
oleasing, functional
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dwellings, joined by a
communal area and
office/sleepover unit
for support staff.
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Towards the end of the 2011/2012 Financial Year EACH

Housing Limited (EHL) was successful in obtaining a grant from
the Department of Families, Housing, Community Services

& Indigenous Affairs through the Supported Accommodation
Innovation Fund (SAIF). This resulted in $700,000 funding for the
development of two innovative, self-contained apartments in Venus
Bay (South Gippsland) for people living with severe or profound
disability. Over the past twelve months EHL has secured a double
block of land in a highly sought after location in Venus Bay and
engaged Modhouse as the principal architect and developer of this
project. Modhouse, in close cooperation with EHL and its partner
ADAM Inc., have designed two aesthetically pleasing, functional
and innovative dwellings, joined by a communal area and office/
sleepover unit for support staff.

The project has now entered the planning stage with the

proposed development recently having been advertised to notify
neighbouring properties of EHL’s intended development. Pending
council approval of the planning application we are hopeful
construction will commence early next year which should see us
obtain a certificate of occupation in the fourth quarter of 2014.
Barring any unforeseen circumstance this should mean that the two
future tenants will be spending Christmas 2014 in their new home.



